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STAFF REPORT

TO: Honorable Mayor and Town Council
FROM: Chief Rick Thomas

DATE: June 12, 2017

RE: 2017-2018 Proposed Budget

PROPOSED BUDGET HIGHLIGHTS

The following categories are the highlights of our proposed budget. We seem to experience the
same three categories through-out all budgets. The categories are Personnel, Police Pension and
Capital Outlay.
e Personnel category revolves a healthy job market and competitive wages for lake County.
e The police pension was affected this fiscal year due to under preforming last two years
and a change in Morality Rates by the state. This caused an increase in the pension this
fiscal year.
e Capital Outlay covers three independent topics, equipment, vehicles and building.
o I will cover two of the three topics below: Vehicles & Equipment.

Personnel Services Category (estimated costs):

Salaries: proposed 12 % raises for all employees. We must maintain a competitive pay scale for
Lake County. I have spoken with several other chiefs regarding raises, they will be asking from
5% to 15% raises this year. We lost a young officer already for a lack of competitive salary.

Due to the economies up swing we have had no qualified applicants apply here. Those that do.
usually have baggage and we usually do not hire those candidates.

Note: FICA, Medicare, Life & Health Insurance, the exact figures are unknown. The Town
Clerk updates this information as he/she receives it.

Police Pension:

The actuary report has given us preliminary numbers of approximately $92,000 as the Town's
contribution. The increase is the result of:

a. Under preforming years 15/16

b. State mandated new morality rates, added life span years.



Operating Expenses Category:

Contractual Services: This increase is due to the cost of new servers based on a 4 year lcasc.

Notes:

1. Gas and Oil is another item that will fluctuate based on fuel costs. which seems to
fluctuate daily.

Capital Qutlay Category:

I~ Vehicles: Estimated costs for the lease purchase of 2 new vehicles, using a 4-year lease.

Note: The Town council agreed last year to implement the vehicle purchasing plan with 2 cars
every year.

2. The police department must comply with CJIS mandates and keep updated software. The
softwarc we need to replace or buy is Backup Exec and Antivirus.

a. Backup Exec.: allows servers to automatically backup our files. There is a conflict
occurring currently and we are backing up manually now.

b. CJIS Mandates are not optional, we must meet their requircments. We
traditionally have been using free anti-virus software. The free version is limited
in what it protects. With the amount of cyber hacking in the world today, no one
is safe without the best protection possible.

3. We need to start replacing the office computers due to their age.
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GENERAL FUND BUDGET - FISCAL YEAR:
EXPENDITURES

12

2017-2018

LAW ENFORCEMENT - 521 1

1 2015-2016 | 2016-2017 (] 2017.2018 ﬁ.o_n..mxmzom
: COUNCIL | counciL | counci | |From 16.17
ACCT.#  ACCOUNT DESCRIPTION ; REQUEST | REQUEST || REQUEST BUDGET
521 PERSONNEL SERVICES
99,619,

POLICE INCENTIVE PAY

230 LIFE & HEALTH INSURAN

A N R Sy P tw oy

240

.=
a

e e

s

B e T

0

118,437

3.5&3 TAL EXEC SALARIES

OO SALARIES - FT, including Holiday pay Straight time. -~~~

$11 X 0 hours a month

Holida s delail pay added $2500.00 "
Legally Required by Fla.

TOTAL FICA- comes from Brenda

Per Actuary Report -

TOTAL LIFE & HEALTH

e

415,837]

431,040

1:01 PM

LAW ENFORCEMENT BUDGET PLANNING

Page 10l 3



2015-2016 : 2016-2017 | 2017-2018 DIFFERENCE

COUNCIL ; COUNCIL || couNCIL #NAME?

COMMENTS/JUSTIFICATIONS
REQUEST | REQUEST [il REQUEST BUDGET

ACCT. # ACCOUNT DESCRIPTION
521 - OPERATING EXPENSES
310 ESSION.

-2,500

Rkl iy

e s e d s e e S e e e e e el o B SRS PSS

INCREASE - Maint. Agreements increase

R Y X R T A EE R R R e

..................... IO - 2. $3.200.00
$2.800.00
$2,700.00
... 5250000
ol $11.200.00

........ il e o S SRR PR

RADIO MAINT FEES ! :

||||| B L N |

2500.00 a year

Kpm»m.@.‘wmmmmh%..-.-:-.:.....-:....
Moved to leases 440

New requirement medical review for drug screens

'
P

SERVERS: '

LAPTOP LEASE® ;

$0.00
$300.00
$10,500.00
$1,338.00
$12,138.00

$300.00 Propane refill & rental

10500 / 48 month lsase 2016 to 2020

B g T e o o

1338/ 36 months 2015 lo 2018

L REPAWART..Co e et i
B T OB N 1 s [ ) e e, ST S
463 REPAI

RN g

R/M

AR e

iR R

OPERATING SUPPLIES """~ 3,160
R ey
GAS AND OIL L 20,000 !

523

-1,168 Cleaning, waler dispenser, misc. product.

TEPELOATIN Syl i gl el
0

aa323  UNIFORMS ~ """~ TTTTTTTTCCC 3,000 37 Uniforms and duty gear

D X T

a= e

550 Training / Education / Tutution , 2,000
TOTAL OPERATING 83,550 .

3199 |3.199

521 - CAPITAL OUTLAY

new office computers, need new back up software for
servers, anitvirus software

$3,000/ Back up software $3,000.00

_ |83.000/ Antivirus & Malware software $3,000.00
.......... 2015 $10,408.20

$10.408.20

640 CAP.OUTLAY-EQUIPMENT

..... Fesamaccceqmaanca

+..30,603 ' 30,60

iR APt S Bl b

' 20,000 12077 Ford §10,457.63 36172026 777" gy $10.451.63
cemeepeceeeanodo 20000 B VL 1] Tord 510,451 94, 4012-20; AT

2017 Ford $10,863.62, 2017-2020

$10.863.62
$25,000.00
$56,723.45

4 A

PD VEST GRANT

.BYRNE GRANT -TBA _  ~ $4,266.00
BYRNE BLOCK - TBA

...... S e $1,000.00
6/7/2017  1:01 PM

Page 2 of 3



TOTAL CAPITAL OUTLAY 39,822 . 58,889 — 12724 | [ 8885 [13.85500

TOTAL LAW ENFORCEMENT 530.218 672557 | 641791 | | 64238 69234

556,220 10.79%

8/7/2017  1:01 PM LAW ENFORCEMENT BUDGET PLANNING Page 3 of 3



PUB SAFETY 2016-2017 INCREASE: |12, 0%

S, S CURRENT 66 NEW

....Rate | Posimion | HRRATE _ANNUAL | HDAYIST T ANNUAL
T M e | 2080 ]
27380000 | "crier | neese00 | 6a7aeds 63,784.45

2298000 ) Liewenant | 26275200 | 'sas2.42 -] saen2a2

TOTAL EXEC. SALARIES| 118,436.86 - 118,436.86 2,520.00 - - 120,956.86 7,499.33 1,753.87 - 18,904.00
OFFICERS _|

..._.m.d.._.w.._%.._.. A94736 ) 1238.16)  4348552| 1,080.00
17.740800 1,170.89 40,839.32 1,200.00
6.800000

38,673.60
15.000000 Ofc Scott dm 800000 n:_ 564.80

sreemsmamann

38,673.60

|||||| LR SR L LT TP TR T ey SRR

Am 122,76 2,859.61

43,795.66 2,715.33

2,519.48

2,519.48

1,203.05

AR TR S e r ey N

9,452.00

9,452.00

9,452.00

10.50000 Reserves 1 ._....mncco 0.00

0.000000 | CUSTODIAN 0.00000 000 | TR 00
TOTAL REG. SALARIES| 156,745.39 4,626.65| 161.372.04 2880.00] 6.939.98

- 190,596.02 11,816.95 2,763.64 - 37,808.00
279,808.91 4 m.ao@.oo 311,552.88 19,316.28 4,517.52 - 56,712.00

all totals




[ GENERAL FUND BUDGET FISCAL YEAR: 2017-2018 REVENUES m|
REVENUES 6
2016-2017 )1 % 20162017 | Revewue || | 2017-2018 | |DIFFERENCE
COUNCIL v ASOFE TOBE COUNCIL FROM 16-17 COMMENTS/JUSTIFICATIONS
ACCT.#  ACCOUNT DESCRIPTION REQUEST || woivor | si1arors ' recewep || | REQUEST BUDGET
310000 - TAXES H H
... 311100 AD <.>._..ﬁ.=.~m.a.4.»mwm ............. #DIVOL -587.486.00 L
e eaan- - COUNTY NINTH-CENT GAS TAX """ """ T "o, T Tabwiort “aasaoo 1 mmesco | |07 "] [ 0 .
312410, HOCAL QBTION FUEL TAX 1T T K w13 mdsnad | |a ] [ 0.
312600 UCTURE TAX ™" 0 o asziand & asziaon, | [0 [T o
..3a100 T 1 S ERTEESUUUNN NN .7 Y e v 3 I I IR I 0.
...314300  uTi E R ST I——— N 1 e W 8
- 314800 UMY TAX-NAT. GAS' "2y Rt e e [ [ 0 .
.. 215000 O COMMUNICATION SERVICE T 17777770 Fsambn a0 5 da0 o [ | 0.
TOTAL TAXES 0 0
320000-  LICENSES & PERMITS
321100 OCCUPATIONAL LICENSE 0 0

ZONING APPLICATIONS

322103 SURCHARGE FEE - BLDG OF

322200

VARIANCE FEES

UTH INSPECTION FEES

322308 IMPACT FEE wmimx

323100 FRANCHISE - ELECTRIC

323203 VERIZON 40$_mz LEASE

uuwacc FRANCHISE - NAT. GAS

#OVO! ]

boeaaso

#0\

..................................... _.1. .
TOTAL LICSIPERMITS 0 #DIV/Ol 000 . 000 0 0




2016-2017 v 2016-2017 |\ REVENUE 2017-2018 DIFFERENCE
COUNCIL [l usep ¢ ASOF i TOBE COUNCIL | | FROM 16-17 COMMENTS/IJUSTIFICATIONS
ACCT. # ACCOUNT DESCRIPTION REQUEST 514/2014 RECENED REQUEST BUDGET
333000 - INTERGOVERNMENTAL REVENUE " a
334200 STATE GRANTDIGITAL 0 BOMOL 000 i 000 0
MUN. 2 RETTE TA) SEh 0070 R
! 0.00 0
.....
i
...... S
s s
..... A -
N T
e
el
e
o
TOTAL INTERGOVERNMENTAL REVENUE 0

340000 - CHARGES FOR SERVICES
341900

o

341910 SPECIAL MASTER FE

341920 Lien Search O_._w_.u..mm

343305 STORM WATER MAINTENAN

0.00

deneadilan.
"

i 0.00

R TR POy~

Estimated 30 carts at $25.00 sach

TOTAL CHG/SERVICES

350000 - FINES & FORFEITURES #DIV/O! « '
...351100 _ COURT FINES/FORFEITURES 10,00 0%, e e mmqmﬁ.u..&mﬁé.ﬂmﬁmm.mmﬁmm.mm.._...a fines
=i AlOMATION SYaTeM FUND T o bt st ] ] [, . L AR isnioi i -
...351200 E ER i S i D R o el
...352100  LIBRARYFINES [ sonv/0ri 000" "1 "G00 s S e R by .
TOTAL FINES/FORFEIT. 10,000 0% 0.00 +10,000.00 0




2016-2017 % 1 2016-2017 | REVENUE 2017-2018 DIFFERENCE

COUNCIL || usen | asoF ! Tose COUNCIL | | FROM 16-17 COMMENTS/JUSTIFICATIONS
ACCT. # ACCOUNT DESCRIPTION REQUEST || #0Iv/0! 4 5/14/2014 + RECENVED REQUEST BUDGET
360000-  MISCELLANEOUS REVENUE :

SALE - EQUIPMENT

#DIV/Q!

ab_.Sﬁ__ H

R

&

re-imbursement (requested

e e..ﬁc::.:mn 521-807

openses of $4,000

TOTAL MISC. REVENUE

380000 - OTHER SOURCES

TERUND TRANSFERS

TOTAL OTHER SOURCES

TOTAL GENERAL FUND REVENUES

18,766 || 3646%.

68413100 -665,366.00 || |

16,750

[

2,016 |




120 - POLICE ADVANCE TRAINING FUND BUDGET 2017-2018

REVENUES
2015-2016  2016-2017 2017-2018 DIFFERENCE
COUNCIL COUNCIL [Enl COUNCIL FROM 16-17 COMMENTS/JUSTIFICATIONS
ACCT.#  ACCOUNT DESCRIPTION REQUEST REQUEST REQUEST BUDGET
350-000 FINES & FORFEITURES
351-100  COURT FINES & FORFEITURES 10,000 B B L e
351130 " "LOCAL LAW ENF. EDUCATION ™™™ """"""="" """ 1000 T 1000 1 000 [T g T e
TOTAL FINES & FORFEITURES 11,000 11,000 11,000 0
MISCELLANEOUS REVENUE
... 361-100  INVESTMENT INTEREST 0 O 0 o R
369-900  MISCELLANEDUS REVENUE ™7™ """ """~ o T 0 I O 0o
TOTAL MISC. REVENUE 0 0 0 0
OTHER RESOURCES
380-000 FROM FUND BALANCE 0 0 0 ) 0
TOTAL MISC. REVENUE 0 0 0 0
TOTAL PAT FUND REVENUES 11,000 11,000 | [ 11,000 | 0
120 - POLICE ADVANCE TRAINING FUND BUDGET 2017-2018
‘EXPENDITURES
2015-2016  2016-2017 2017-2018 DIFFERENCE
COUNCIL COUNCIL |Ep| COUNCIL FROM 16-17 COMMENTS/JUSTIFICATIONS
ACCT.#  ACCOUNT DESCRIPTION REQUEST REQUEST REQUEST BUDGET
521-000 OPERATING EXPENSES
692 0
BUEL NN I S N
B I 0
TN I o
TOTAL OPERATING EXPENSE 7,692 7,692 0

Balance left to be Rolled Over to next Budget Year:

6/13/2017  8:39 AM

POLICE ADVANCED TRAINING BUDGET

Page 1 of 1



|= ;

115 - POLICE RETIREMENT FUND BUDGET FISCAL YEAR 20772073
REVENUES
2015-2016  2016-2017 [, | 201 7-2018 DIFFERENCE
COUNCIL  COUNCIL [0 COUNCIL FROM 16-17 COMMENTS/JUSTIFICATIONS
ACCT.#___ ACCOUNT DESCRIPTION REQUEST REQUEST | | REQUEST | | BuDGET
310000 TAXES
- 22520 STATECONTRBUTION it SOV 10000 8 1. w0 1l...... S S ST
TOTAL NON-REVENUES 10,000 10,000 10,000 0
360-000 MISC. REVENUES
| fronp i |
e TS T 09e § s -
e L WS i , S
gL R T i 2 e
- R0, EMPLOYER CONTRIBUTION 771" "77 T e eie T Tia ) [ 1000
TOTAL MISC. REVENUE 63,000 74,000 93,000 19,000
TOTAL REVENUES 73,000 84,000 103,000 19,000
BTE 115 - POLICE RETIREMENT FUND BUDGET FISCAL YEAR 20172078 ]
EXPENDITURE

ACCT. # ACCOUNT DESCRIPTION

20152016  2016-2017 2017-2018 [ | DIFFERENCE
COUNCIL  COUNCIL [l COUNCIL | | FROM 1617

REQUEST REQUEST REQUEST BUDGET

521-000 OPERATING EXPENSES

COMMENTS/JUSTIFICATIONS

TOTAL OPERATING EXPENSES

6/13/2017  8:39 AM

POLICE RETIREMENT BUDGET

Page 1 of 1



STAFF REPORT

TO: Honorable Mayor and Town Council

FROM: Chief Rick Thomas

DATE: June 12, 2017

RE: 2017-2018 Proposed Code Enforcement Budget

PROPOSED BUDGET HIGHLIGHTS

This budget was separated from the police department due to pension costs and independent
budget tracking.

Personnel Services Category:

The code officer is currently based on an 8-hour work week at $12.00 per hour. The new budget
reflects at 13.00 per hour and 16 hours per week.

I 'am confident we will need minimum of 16 hours a week with all the new construction, we are
the enforcement end of the codes and building codes. During the summer and/or rainy season we
will need those hours to keep up with notifications on lawn maintenance.

The code officer will remain at 12.00 per hour until he completes the next level of code
certification. To my knowledge there are 3 levels. This is something the Mayor and 1 agreed
upon when creating this position.

Note: FICA, Medicare, Life & Health Insurance, the exact figures are unknown. The Town
Clerk usually updates this information.

Operating Expenses Category: New budget carried over some of the operating costs needed to
do the job.

Capital Outlav Category: (Vehicles) The code officer will use an old police car that we have
totally stripped and will be marked code enforcement on it. No police insignia or lights will be
used. This was some of the complaints we receive by citizens as well.




{ T (e & pQC

GENERAL FUND BUDGET - FISCAL YEAR: 2017-2018 [CAW ENFORCEMENT - 521 ]
EXPENDITURES 12

2015-2016 2016-2017 [ 2017-2018 ﬁDIFFERENCE

! COUNCIL | COUNCIL [{ COUNCIL | | FROM 16-17
ACCT.#  ACCOUNT DESCRIPTION ! REQUEST ! REQUEST |}l REQUEST BUDGET

PERSONNEL SERVICES

EXECUTIVE SALARIES

"LIFE & HEALTH INSURANCE

.

O|TOTAL EXEC SALARIES

9,984|SALARIES - PT, 2 days a week 8 hr. days

i

6/712017 1,11 PM

LAW ENFORCEMENT BUDGET PLANNING Page 1 of 3



2015-2016 + 2016-2017 [ff 2017-2018 DIFFERENCE|
COUNCIL ! COUNCIL COUNCIL #NAME? COMMENTS/JUSTIFICATIONS

REQUEST ;| REQUEST || REQUEST BUDGET

ACCT. # ACCOUNT DESCRIPTION

521 - OPERATING EXPENSES
310 PRDFESSIONAL SERVICES v 2,200 2.500 2500 0 Spec:al Mag;strafe _____________
’ m b it e e e bk b i e i

Phone required

A

540 DUES AND SUBSCRIPTIONS i H Face Organization
550 Training / Education / Tutution i 4 Code Schools / advanced cens
TOTAL OPERATING H : ]
521 - CAPITAL OUTLAY
640 CAP.QUTLAY-EQUIPMENT 5 I | A oo § L S B ———
SRR N B [ o
Thadey NUNT IS B nene CR RGO S e R
e B e e e
.......... S
.......... N
BYRNE BLOCK - TBA 0
TOTAL CAPITAL OUTLAY 0 0 0.00
TOTAL LAW ENFORCEMENT 0 0 | 10748 [ | #rer [i10.748
100 00%

6/7/12017 1:11 PM LAW ENFORCEMENT BUDGET PLANNING Page 2 of 3



PUB SAFETY

p—

POSITION

-.....mm-....,
EET L S

INCREASE:

CURRENT

HDAY/ST

ANNUAL

-

_HDAY/OT

SALARY

0.0145

AR p——

OFFICERS
12.000000

0.000000

Code Officer

0.000000

0.000000

0.00000

memEeacaanad
..3.984.00 |

619.01 144.77

all totals

TOTAL REG, SALARIES

9,984.00

9,984.00

619.01

memecacanacad

B

9,984.00

G

9,984.00

619.01




2017/18 Public Services Budget with explanations

Account 539

340 - Increased $2,000.00 because of necessity to for continued tree trim
on streets and board walk.

346 - Decreased $13,000.00 due to John Keith going full time on payroll.
410 - Increase $200.00 to cover stipend for Southall and need for SCADA
changes.

430 Decrease $1500.00 based on previous use.

461 — Increase $1,000.00 for computers for new plant.

462 — Increase $500.00 to cover all facilities.

463 — Increase $500.00 repairs to 250 Ford truck.

510 — Increase $50.00 for office supplies.

523 - Uniforms cost due to town order.

524 - Increase 5100.00 for safety equipment needs.

Account 541

340 — Decrease $200.00 based on previous use.

346 — Decrease $11,000.00 — Keith on payroll.

431 - Increase $1200.00 for LED lights on Lakeshore.

520 — Increase $250.00 for chemicals.

523 - Increase $50.00 town requirement.

524 - Increase $100.00 additional safety equipment.

530 - Increase $30,000.00 for paving alley after sewer installation.
(Contractor should include in bid.

Account 533

340 - Increase $5,000.00 out service utility needs.

346 — Decrease $4,000.00 Keith on payroll.

440 - Decrease $200.00 based on previous use.

460 — Decrease $2,000.00 based on previous use.

466 — Increase $10,000.00 based on hydrant and valve replacement.
523 — Increase $50.00 town requirement.

550 - Increase $400.00 training on new monitoring system.



. Itis imperative that all charges to our three accounts first come to us
before payment. Too many charges have been billed to these three
accounts without approval, or even knowledge of charges.

. We have met with Darian and Jason to discuss Service Order process. We
will shortly have access to Black Mountain to simplify system.

. We are excited and anxious to have the record storage properly arranged
and will do everything possible to assist in the endeavor.

. We are concerned about not having the monies that pay 1 half and 1 third
of a previous Utility clerk salary charged to us with no input. We believe
that will change with the change of staff.

. We have had a year with five different people working with the utility
system and never having a regular staff person working with it. The
confusion and loss of time will stop.

. Public Services will endeavor to assist Town Hall in any and all requests and

needs.



]

Utilities | |
Account 533 | J
Code No. Item 2016/17 Increase/Decrease | Proposed |
| | |
L ' |
| 330 | Other Cont. Ser. 40,000.00 +500000 | 47,00000 |
i
B 36 | Temp Labor 12,000.00 -4,000.00 8,000.00
[ 400 l Travel 400.00 -0- 400.00 4
| ]
I: 410 ] Telephone 1,900.00 -0- 1,900.00 }
f ¥ Southall stipen. $600.00 |
420 | Freight and postage 850.00 -0- 850.00
430 Utility Ser. 24,500.00 -0- 24,50000 |
| ! |
431 Street lighting -0- i -0- -0- :
440 Rental/Leases 600.00 -200.00 | 400.00
L !
460 R & M Equipment 20,000.00 -2,000.00 18,00000 |
|
[ a6l R & M Computers 250.00 -0- 250.00 ;
462 R & M Building 500.00 g 0- 0|
| See acc. 539 f I
[ a8 R & M Vehicles 1,000.00 - 1,000.00 Wl
(' 466 R& M Water 30,000.00 +10,00000 | 40,00000 |
! Replace fire hydrant | f
| | | |
| 492 Advertising 600.00 -0- ! £00.00 |
! Budget over by 1300.00 | .
L why, explain ’ _.I
j 510 Office Supplies 1,400.00 -0- I 1,400.00 f
{ 520 Operating Supplies 3,000.00 = | 300000 "
| ! !
| 522 Gas & Oil 1,500.00 -0- | 150000 |
i J: |
BESE Uniforms 50.00 #5000 | 10000 7
| 524 Dues and Subscriptions 75.00 -0- [ 75.00 _,
Explain over spending | j
550 Training & Edu. 400.00 +400.00 f 800.00 i
Training for new system | |




Transportation
Account 541
Code No. Item 2016/17 increase/Decrease Proposed
340 Other Cont. Ser. 1,200.00 -200.00 1,000.00
346 Temp Labor 24,000.00 5,000.00 19,000.00
431 Street lighting 24,000.00 +1200.00 25,200.00
Cost to change to LED
440 Rental/Leases 500.00 -0- 500.00
460 R & M Equipment 200.00 -0- 200.00
520 Operating Supplies -0- +250.00 250.00
523 Uniforms 50.00 +50.00 100.00
Based on cost on new
| shirts
524 Safety Equipment 150.00 +100.00 250.00
530 Road Materials 1,600.00 30,000.00 31,600.00
Cost to repave alley from
Palm to Lakeshore after
sewer installation




Public Services

Account 539
Code No. Item 2016/17 Increase/Decrease Proposed —l
340 Other Cont. Ser. 5,500.00 +2,000.00 7,500.00
Inc. tree trimming
346 Temp Labor 23,000.00 -8,000.00 15,000.00
400 Travel 50.00 -0- 50.00 l
410 Telephone 600.00 +200.00 800.00
Inc. Southall stipen
430 Utility Ser. 2,500.00 -1,500.00 1,000.00
431 Street lighting -0- -0- -0-
440 Rental/Leases 500.00 -0- 500.00
460 R & M Equipment 3,330.00 -0- 3,330.00
461 Computers 250.00 +1000.00 1250.00
Replace JJ”s Computer
462 R & M Bldg. 3,300.00 +500.00 3,800.00
inc. all facilities
463 R & M Vehicles 1,000.00 +500.00 1,500.00
510 Office Supplies 50.00 50.00 100.00
520 Operating Supplies 2,250.00-0- 0 2,25000 |
522 Gas & Oil 1,800.00 -0- 1,800.00
523 Uniforms 50.00 +50.00 100.00
Based on cost on new
shirts
524 Safety Equipment 100.00 +100.00 200.00




Library Budpet 2016-2017

2017-2018
s Personnel Servicos
Executive Salaries 25,204 30,000 see allached
Salanes 2,708 2,708
FICA [ xpense 1,695 1,695
Miedicare Lxpense. X A6
20NN Retren 1,260 [C
2301 ealth Insurance T2 1722
200 Workmans Conip 0 0
TOTAL 38,985 43,731
a7 Operating £ xpenses
140 Cantractual Services 4,000 2,400 Last year of $2,357.40 for hights on |
400 Travel & Per Diem a50 450
410 Commumications 329712 30,000 L-Rate is reimborsed 80% quarterly
415 Postape 100 100
30 Utlities 5,500 5.500
460 R &M Lauip 650 650
G2 R & M Bldg 1.200 1,200
480 Promotional B0 1,000 due to increased cost of products
490 Muscellaneous 200 200
483 Lmployee Party 500 500
510 Office Supphies 1,000 1,500 due toncreased cost of toner
520 Operating Supplics 1,000 1,000
540 Dues & Substriptions 100 200
550 Traming/Education/Tuition ang 00
TOTAL 48,872 45,100
571 Capital Qutlay
630 Capital Improvements
660 Hooks & DVDs 3,500 1,500
662 Ebooks 1LO00 1.000
TOTAL 4,500 4,500
TOTAL 92,357 93,381

Recammended Apgropriation of County Funds 2017-2018 32,130 see attached



Contacts per FTE per hour

FTE  Con/fte/hr FTE/avg. diff.

CML 13.5 38.91 22.11 8.61

MDP 9.92 31.55 13.18 3.26

TAV 6 23.80 6.77 0.77

LLL 8 25.33 8.18 0.18

HOW 1 33.91 113 0.13

MIN 1 29.89 1.1 0.11

GRO 4 24.26 3.92 -0.08

CAG 7.875 24.38 7.75 -0.13

UMA 6.5 31.78 6.34 -0.16

FPL 4 24.31 3.50 -0.50

HLM 1.5 13.22 0.66 -0.84

AST 3.375 20.25 2.52 -0.86

ELC 4 17.70 2.86 -1.14

PAI 3.375 13.97 1.74 -1.64

LEE 23.23 14.65 15.53 -7.70

97.275
Branches only
FIE Contacts Con/FTE Con/fte/hr FTE/avg. diff.
AST 3.375 149279| 44230.81 20.25 222 -1.15
CAG 7.875| 459194| 58310.35 24.38 6.84 -1.03
CML 13.5] 1311032| 97113.48 38.91 19.54 6.04
ELC 4] 169316 42329 17.70 2.52 -1.48
GRO 4] 232108 58027 24.26 3.46 -0.54
PAI 3.375 102957| 30505.78 13.97 1.53 -1.84
36| 2423886| 67097.19

I do 33.91 contacts with the public per hour, which is second in the system only to Cooper. Please remember that | am one

employee compared to Cooper, who has 13.5 employees in a given hour.




| f|. r— R . !

Partll - FTE Library Statf

Report These itams in ETEs - fl: bme 5
equvaients igures as of las! day of fiscal
¥Oa 30 hoiurs per woek has been set as s x 5 \ y v, y 4 |
th=2 measure of FTE T.wlu“l B r.fr H!N,W.. __.7HT( hj { ;/._ B ﬂ\M‘\ IWE _:1 _:D ?..D_) .
Annual Saary of incumbent lavary ] B ] |
Mfroctotipominstiats | saragnio - MOX000 $SI0N00} $200400 3741700 $6240000] savorw000| smadsool  ssooss] | _
Wnmum annual salary lor begaring ol
Zefime protessionat toraen ) 0 00) S000] S$4500000]  §29055 00 5000 S000| $3900000]  5000| $3554703) 530 wenl ||
| Litxarians with Master's degrees from ALA |
“Ujaccredied peograms (FTE) o o 0 G 3 o of o o 2 15 2,
30]0tner Person with Tilke Lisvanan (FTE ) 1 0 3 1 0 ! 1 1 1 9] )
_31{Total Libranans. 1| 0 3 3| 1 I £ L
32{0ther Pad Staft (F10) 3 15 5| 14 Muﬁ 1 0 5 55 3 92 32 Gzh Y470
_33|Tatal Paid FTE Statf 49 15 8 2 1 | 6| 65 952 48 625/ 109 775
o oftokal pa d FTE [rary stalf trreg through
34 |tlemporary sgency 0 0 Q D 0 0 0 0 o Y a Y
a5 7.m_‘_‘n.:.4 of stal pad by other agencies - o) 0 0 a3 @ O 0| ., N 0o R 53
L_35]Taal number o volunteer hoes, S I 2| BT 3455) _607R| 1275 3046 1026 5 1ear] o] avesgs) | A5G 26|




Recommended Appropriations of County Funds
For Member Libraries - FY 17/18

16/17 Base 15-16 % of circ FY 17/18

o Appropriation |Amount Circulation |circulation |allocation Appropriation [Change
FPL $65,611 $15,000 73,935 6.51% $53,691 $68,691 4.69%
HLM $24,150|  $15,000 12,899 1.14% $9,367 $24,367 0.90%
HOwW $32,722]  $15,000 23,589 2.08% $17,130 $32,130 -1.81%]
LEE $282,565|  $15,000 354,178] 31.20%| $257.200 $272,200f -3.67%
LLL $124,713]  $15,000 157,976]  13.92%| $114.720 $129,720 4.01%
MDP $205,576|  $15,000 253,412| 22.33%| $184.025 $199,025] -3.19%
MIN $28,601 $15,000 24,656 2.17% $17,905 $32,905| 15.05%
TAV $91,329]  $15,000 103,987 9.16% $75,514 $90,514| -0.89%
UMA $104,023|  $15,000 130,461 11.49% $94,739 $109,739 5.50%
] $959,290| $135,000] 1.135.093 $824,290 $959,290

" Formula per interlocal agreement




PROJECT DESCRIPTION

Estimated

Cost
Flagpole placed in Griffin Park. Includes installation and light. $1500.00
Two 65in LED/4K/HD outdoor televisions to be put back to back in an enclosure to
be used as a “non-flashy, non-scrolling” sign, which will give vital information to our $8,000.00
community. This information could be (but not limited to); Town Council meetings,
Library events, Christmas festivities, water boil alerts, emergencies, etc. The TVs
would run from 8am-8pm unless otherwise needed. This price includes TVs,
enclosure, mount, installation and wiring.
Art including installation and base. $6000.00
Park rules signs $2,165.00
Landscape consultation fee $800.00
Protection of our unique and natural landscape, particularly at the library and $1,000.00
Lakeshore.
Events Budget:
1. Neighborhood Jamboree — Griffin Park (Proposed date: 9/23/17) $200.00
2. Halloween Party — Central Park (Proposed date: 10/31/17) $500.00
3. Bake off — Griffin Park (Proposed date: 11/18/17) $250.00
4. Reindeer Dash/Christmas Festival (Proposed date: 12/9/17) $1500.00
5. Appreciation Party — Jenny's House (Proposed date: 1/20/18) $250.00
6. Movie in the Park — Central Park (Proposed date: 2/24/18) $800.00
7. Easter Egg Dash — Central Park (Proposed date: 3/31/18) $700.00
8. Neighborhood Jamboree — Griffin Park (Proposed date: 4/14/18) $200.00
9. Petapoluza — Griffin Park (Proposed date: 5/5/18) $300.00
10. 1% Day of Summer ice cream social ( Proposed date: 6/21/18) $150.00
11. 4" of July 5K (Proposed date: 7/7/18) $600.00
12. Ribbon cutting for Griffin Park (Unsure of date) $50.00
$5500.00
Christmas Festival/Dash - 1500.00
$4000.00
Parks and Recreation proposed 2017-2018 budget total: $23,465




Howey-in-the-Hills 2017 Christmas Festival/Reindeer Dash
2017-2018 Budget Request

Advertising $  1,600]
Elec. Billboard or other promo S 1,200
Print - Program/Posters S 250
Volunteer T-shirts S 150

Grand Station Rental $ 1,200[$ 1,200]

{includes delivery/set & pick-up)
Tent (15 x 15}
Tables ( 6 - 30x72)
Bounce Houses (2)
Stage (16x24)

Entertainment S 3,025 ]
Santa S 400
Soundz Gr8 DJ/Sound/Lights S 550
Juggler S 600
Balloons S 300
EIf Stilt Walker 8 150
Face Painter S 250
Popcorn/bags S 25
Stage Act(s) S 500
Tavares High School Band S 250
Contest Awards S 4251
House Christmas Decorating S 250
William J. Howey S 100
Golf Cart 3 25
Ugly Christmas Sweater or ? S 50
5k $ 1500[$ 1,500 |
Registration/Timing
T-shirts
Awards
Water/Snack
Other

Town Christmas Lights
Port-O-Potties

Paolice

| Public Services Extra Labor

Total S 7,750
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» Oanse Finors & Stages 0 Catton € V& M
o« Fortate Ba ¢ Later ng Supole
[ RENTED TO - - JOB LOCATION TICKET #
| Town OFCROWEY . {ACCT#To6544) * & 11 =l 1 GRIFFIN PARK i . ss
' 101 NoPROMcAVByve '« Cuerlase ¢ Lioo aii: 105 S LAKESHORE BLVD g
HOWEY «Flj; 24737 o Watersies & JomlasHOWEY FL 34737 o . \
if . E}'r“'gg.f;"..;';* v FPary MNP EHET: “‘{"'{JU H‘\’r :',’ 1 :lﬁbe &&OU\E? ‘D’LA."E.
| o K srnnbin @ E,r:g'.j"A‘h-xL T“‘P"”-'"" M grancite it con
DL/ID # DOBth E/T PHONE DATE TIME
NA-000383733-1 " FRIDAY NOON C (352) 552-1329 3.5 ;35?293@2:45@ »
SLSP PO/JOB # RECEIVED BY
_AMANDA MARTHA DUE 12/09/17 5:00 PM AJA
I
AT
Charge for 1.00 Day(s) Page: 1
| QTY ITEM EXT AMT NET AMT |
Rental Text going in the grass
call martha when on way 352-552-1329
the event is over @ Spm on saturday.
we need to do this in the am the event starts a noon.
Rental Note(s) : Customer is responsible for providing power for rental eguipment.
X
1 8783-0000 TENT, 15X15 HIGH PEAK FRAME 175.00 175.00
43  690A-0000 C-7 LIGHTING 1 PER 12" 12.65 IZ A5
12 280C-0000 STAGE, 4X4 SECTIONS OUTDCOOR 441 .00 441,00
16x12 stage
1 340C-0000 STAGE HEIGHT, 24" 0.00 0.00
1 352C-0001 STAGE, STAIR 24" 21.00 21.00
6 860C-0000 TABLE, BANQUET 30X72 48.00 4.80 4320
1 7551-0001 MOON, OBSTACLE MEGA COURSE 185.00 27,78 157,25
Serial #: 15534/14821
1 7345-0000 EXTENSION CORD, 50' MOONWALX 0.00 0.00
4 7340-0000 MOON, STAKES 0.00 0.00
1 7364-0001 MOON, BLUE PRINCE CASTLE 115.00 17.25 97.75
1 7320-0001 MOON, BLOWER 1HP 0.00 0.00

L.2.C s NOT INSURANCE




LEENTED T0 | JOB_LOCATION ICKET
TOWN OFLHOWEY _ {ACCTH 56544 LSLLTTE GRIFFIN PARK ) o T BT
| 101 N.ﬁkﬁnégys,&t;{j,ﬂw,,i 105 S LAKESHORE BLVD

HOWEY Y34 737 - TUCHOWEY FL 34737 L 3
' 4000 Hwy 194ce bdount Dora

s | A

{

] * Dinnarvesce y
L o Karanka Vi b i rrana et o HT
| DL/ID # DOBth PHONE DATE TIME
| NA-000383733-1 ‘ " FRIDAY NOON C (352) 552-1329 E§E§ ;E}fialzsaz% 1y
| i 143 ’ el A
[sLsp PO/JOB # RECEIVED BY
| AMANDA MARTHA | DUE [12/09/17 5:00 pM AJA
LT
. Charge for 1.00 Day (s) Page: 2
| QTY ITEM EXT AMT NET AMT |
1 7345-0000 EXTENSION CORD, 50' MOONWALK G.00 0.00
1 100 DELIVER/PICKUP CHARGE 75.00 75.00 75.00
1 SUR FUFL SURCHARGE 3.75 3.75
Rental Note(s) *****Please do net put staples or tape on tables.

“**KWI Grand Rental Station has a period of three business days
from date of this contract to make any adjustments needed . **4

----- Payments ------

RENT 947.85

SALES 3.75

OTHER 75.00

DMG WAIVER 83.14

ENV FEES 0.00

L e Bl o AT St o e 2 SALES TAX 0.00

H AR s 25 AT e DEPOSIT 0.00

X

s ‘ : TOTAL DUE  1109.74 TOTAL PAID 0.00

DIWC 1S HOTINSURANCE ‘ EST AMT DUE 110974

25-MAY-17 104313 36

1




