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Attached is an estimate for the work at the Taylor Memorial Cemetery.  If
possible, could the power washing begin soon?  The mold and mildew on the
sidewalks is such an eyesore.  Then perhaps the other work could begin after
10/1.
Also, I spoke with someone who is familiar with cemetery rules, etc. and they
suggested not having a "perpetual care" cemetery, but a "continuing care"
cemetery.  With a perpetual care cemetery we would need to establish a base
fund to cover all maintenance for the year and abide by all the Florida statutes
under the Cemetery section.  A continuing care cemetery would just need
someone identified to continue to maintain the cemetery on a regular basis.
In addition, if possible, perhaps adding a reasonable amount to the current
mowing contract may be able to cover all maintenance in the cemetery - not just
mowing. Just a thought.
I was thinking about the work JJ does with the cemetery - keeping a file of
sorts of who is buried where and helping the funeral homes with the grave site -
maybe someone in town hall needs to learn how to do that in case JJ decides to
move on at some point.
                                                                                                                               
Pat
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TAYLOR MEMORIAL CEMETERY





			Pressure cleaning all the sidewalks, statutes, niches and benches.


			$ 4,000.





			Concrete pads under all benches and repairing the walkway from the drive way to the Mausoleum with a 5’ wide area to make it ADA accessible.  


			 $ 3,000.





			Trimming all shrubs, removing clumps of weeds, mulching main planter bed, cleaning black tiles around flag area.  No plants on or near a headstone will be trimmed or removed at this time.


			 $ 2,500.





			Mausoleum – cleaning mildew and dirt daubers. Cleaning wall between the two “buildings” of mildew.


			 $ 1,500.





			Replacing rose bushes between mausoleum buildings with native plants; replacing small plants at base of flag.


			 $ 500.





			Painting of aluminum fence and stucco posts (one area needs repair).  Initial estimates are in the $10-15K area.


			Price to be determined.





			Repair of chain link fence.  (a large machine may be needed).  There are two major areas needing repair.


			Price to be determined.





			Painting Taylor Memorial Cemetery sign.  If sign is removed, Public Services may be able to paint it in the shop.


			Price to be determined.





			Staging area behind fence, where large mound of dirt is, will need to either be enlarged or some of the dirt hauled away so it becomes more easily accessible.  This is where excess dirt is stored.


			Price to be determined.





			                                                                         Total:


			 $ 11,500 











This was prepared after conferring with a contractor who does this type of work to arrive at the estimates.  The current contractor, who is mowing the cemetery, has the ability to complete the items listed. 
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